
REQUESTED BOARD ACTION: 
A motion to approve Resolution 1253, authorizing the city to proceed with software 
migration to Tyler Technologies ERP Pro 10. 

SUMMARY:  
The City of Smithville currently uses Tyler Technologies Enterprise Resource Planning 
(ERP) Version 9 software to manage the day-to-day finance, human resources, utility 
billing, and development (licensing & permitting) activities of the City. Beginning in 
2022, with the approval of the FY2023 Budget, the City began coordinating efforts to 
migration to ERP Pro Version 10. The City has already held a discovery call with Tyler 
Technology consultants and is beginning the migration of the chart of accounts in 
August/September 2023. 

PREVIOUS ACTION: 
None.   

FINANCIAL CONSIDERATIONS: 
The FY2023 Budget includes $60,000 for the entire migration of the City’s financial, 
personnel, utility, permitting, and licensing software to Tyler Technologies ERP Pro 10. 
The first invoice is $9,660 and reflects progress billing for the personnel and financial 
management migration. The quoted cost for the migration of the personnel and 
financial management modules is $42,270. 

ATTACHMENTS: 
☐ Ordinance ☐ Contract
☒ Resolution ☐ Plans
☐ Staff Report ☐ Minutes
☒ Other: Progress Billing

MEETING DATE: 8/28/2023 DEPARTMENT:  Finance 

AGENDA ITEM:  Resolution 1253, Authorizing ERP Pro 10 Personnel and Financial 
Management Migration 

Board of Aldermen 
Request for Action 



RESOLUTION 1253 

A RESOLUTION AUTHORIZING THE CITY TO PROCEED WITH 
SOFTWARE MIGRATION TO TYLER TECHNOLOGIES ERP PRO 10 

WHEREAS, the City uses Tyler Technologies Enterprise Resource Planning (ERP) 
Version 9 software to manage the day-to-day finance, human resources, utility 
billing, and development activities; and 

WHEREAS, the Finance Department has planned and coordinated an update to 
ERP Pro Version 9 via a migration to ERP Pro Version 10 to improve and 
modernize the software’s capabilities and capacities; and  

WHEREAS, the planned migration includes updates to the financial, personnel, 
utility billing, permitting, and licensing software modules; and  

WHEREAS, the City will incur progress billing as the migration is completed over 
the course of the next six to eight months with a target “Go Live” date of Quarter 
Two, 2024 for all Version 10 software modules. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN OF 
THE CITY OF SMITHVILLE, MISSOURI, AS FOLLOWS: 

THAT, the Purchase Order 2021-294120-C0L9Q0 relating to the migration of the 
financial management and personnel modules is authorized in the amount of 
$42,270.  

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the 
Mayor of the City of Smithville, Missouri, the 28th day of August 2023. 

_________________________________ 
Damien Boley, Mayor 

ATTEST: 

_________________________________ 
Linda Drummond, City Clerk 
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